AIRLINE MANAGEMENT
Business Management in Transport 3

W.S. BARRY

é Routledge

Taylor & Francis Group
LONDON AND NEW YORK



CONTENTS

PREFACE page T
ACKNOWLEDGEMENTS 9
SUMMARY OF THE CONTENTS OF EACH CHAPTER 13

PART I EXTERNAL RELATIONS OF MANAGEMENT
1. Relations with customers: passengers, shippers and

charterers 29
2. Relations with State 44
3. Relations with investors, suppliers, general public

and competitors 67
4. Organisation and external relations 80

PART II INTERNAL RELATIONS OF MANAGEMENT
Section I—Organisation

5. Elements of airline organisation 89
6. Theory of organisation 97
7. Costs and savings of organisation 107
8. Principles of subordination 117
9. Overall and component organisations, and their

groups in airlines 127
10. The human element in airline organisation 149

Section IT—Industrial Relations
11. Industrial relations 157

Section III—General and Special Management

12. The nature and task of general management 167
13. Finance management 193
14. Purchasing management ' 211
15. Production management 219
16. Marketing management 253
17. Personnel management 278
18. The management of research and development 301

PART III THE INDIVIDUAL MANAGER

19. The individual manager 315

APPENDIX I-—NEW THINKING IN MANAGEMENT 320

APPENDIX II—THE ORGANISATION STRUCTURE OF .
AMERICAN AIRLINES 325

INDEX 345



