Global Organizations

Challenges, Opportunities, and the Future

RABI S. BHAGAT
ANNETTE S. MCDEVITT

B. RAM BALIGA



CONTENTS

Foreword ix

Michael A. Hitt

Foreword xi

Rajiv Grover

Acknowledgments xiii

Introduction xvii

1. Global Organizations in a Changing World 1

2. Economic and Political Geography 35

3. Global Strategies and the Organization 77

4. Structuring the Global Organization 121

5. Outsourcing, Offshoring, and Innovation 143

6. Technology Transfer and Organizational Knowledge Management 161
7. Cultural Variations and the Global Organization 189

8. Global Mindset and the Global Organization 233

9. Developing Effective Global Organizations: The Future 269
About the Authors 291

Author Index 297
Subject Index 303



