
Making retail modernisation in developing 

countries inclusive 

A development policy perspective 

Tilman Altenburg 

Elmar Kulke 

Aimee Hampel-Milagrosa 

Lisa Peterskovsky 

Caroline Reeg 

Bonn 2016 



Contents 

Abbreviations 

Executive summary 1 

Introduction 3 

1 Trends in retail modernisation in developing countries 5 

1.1 Driving forces of retail modernisation and globalisation 5 

1.2 Different retail formats 7 

1.3 Historical and geographic patterns of retail modernisation 9 

1.4 The internationalisation of retail chains from the South 12 

2 Development effects 15 

2.1 Overview: the complexity of development effects 15 

2.2 Effects on domestic suppliers 17 

2.3 Effects on intermediary traders 20 

2.4 Effects on domestic retailers 21 

2.5 Effects on consumers 23 

2.6 Environmental effects 25 

3 Inclusive retail modernisation: the role of public policy and supporting 
development agencies 27 

3.1 Developing a tailored strategy for inclusive retail modernisation 27 

3.2 Creating an overall business-enabling environment 29 

3.3 Specific regulations for wholesale and retail chains 31 

3.4 Encouraging and supporting the inclusion of local suppliers in retail value 
chains 36 

3.5 Enhancing the adaptive capacity of domestic wholesale and traditional retail 39 

4 Private sector initiatives for inclusive and sustainable retail modernisation 40 

4.1 Making retail modernisation inclusive and sustainable: the business case for 
retail chains 41 

4.2 Improving supply chains 45 

4.3 Linking traditional retailers to modern retailers 48 

4.4 Improving nutrition and food safety 48 

4.5 Environmental Performance 49 

4.6 Development partnerships 51 

5 Conclusions and perspectives for further research 52 

References 55 


