Paths International Cases in Modern Chinese Business

Electrical Appliance
Retailing in China:

The GOME Story

B14-1536

‘$'zﬂ 3094 83‘ 0 Paths International Ltd

VR B ke m




Gome Facing Changes

Contents
Preface: An Unexpected Event Stroke Gome 3
Chapter I Puzzles: Storm underlying the Peaceful Surface 6
Puzzle 1: The “Thriving” Gome Electrical Appliances...........cceuvvcniienseninneneniniinins 6
Puzzle 2: The Ups and Downs of “Gome Heroes”.........cocovviiciinnniissnnceininiiinnnee, 12
Puzzle 3: Industry Flagship Arised out of Speedy Expansion and Integration............... 21
Puzzle 4: Trade Monopoly at ALl COSES.........cevevvrvricrioterniniriereenecnee st resssissseais 25
Chapter IIL Chaos: Sudden Storm Swept Gome 34
Chaos 1: Managers “Got Troubles™........cocceiurinirnenneninieencnerrenceneniieeeesnnees 34
Chaos 2: Changes to GOME’S PAItNEIS........cuccriieieiieeereeitiriessseeesecnsresseeseesseresnsecesaesens 37
Chaos 3: The Internal Panics..........ccoceveeirinieeerniniescetreeiiee e ireesets s seesresesesseseesesenens 42
Chaos 4: Overall Analysis of Turbulences..........ccovevirvciiciiiii e, 48

Chapter Il Changes: the Heroes who Saved Gome from Crisis.......cc0c00e0. 53
Change 1: Media and Public Opinions Channeling..........c.ccccovvevnninncenennneneenseennne 53

Change 2: Enhanced Cooperation with Suppliers..........ccceevvvuviiviininnenccenescneernenenennes 61
Change 3: Skillful Use of Cash Flow for Smooth Transition of Financial Management70

Change 4: Urgently Restructuring to Boost Morale of Whole Team..........cc.cccoccceveneeen. 75

Chapter [V  Stable: After a Rugged and Winding Road, There Came a

Smooth One 101
Stable 1: Transference 0f POWET.......ccccoieveriiviiniiinieniressesineeseeeecesresaessesesnsseseeesane 102
Stable 2: REaSSUIE PEOPIE......ccevreereeecererieieseer et erte st et e s e v e e e eneesssbesbeseesseseenes 110
Stable 3: A Beautiful Turning Around.............cccooviviernenrneesseiereeeeeveesesresessesesaens 116
Stable 4: Seizing Opportunity to Make a Big Change..........c.cc.eoveereeeniecniccncineenerene. 128



Gome Facing Changes

Chapter V  Harmonious Situation: Long Existence of Goodwill and

Friendship in Gome 136
Harmonious 1: LEaderS.......c.cocvureeiriecrenmieeni ettt s rene et snsaesesas s 136
Harmonious 2: About the Employees of Gome......c.coccinnccnnennnrenecenrennnensiennnn, 177
Harmonious 3: Cooperative Partner.........cccovvvivrieeciieniininiecninnece s eesstseierenenns 185
Harmonious 4: Relevant Enterprises........ccovvivrrernieneincreincecse e eecennsesesenes 188

Postscript 204




