Alliances for Sustainable
Development
Business and NGO Partnerships

Laurence Schwesinger Berlie
Lecturer, Conservatoire National des Arts et Métiers, Paris

palgrave
macmillan



" Contents

List of Tables . ix
List of Boxes X
Foreword xi
Prologue Xiv
General Introduction 1

Part I Foundations of Corporate-NGO Alliances

1 Corporate-NGO Alliances: Essentially Strategic Choices 9
1.1 Changes which foster convergence of NGOs and
businesses 10
1.1.1 A changing organisational environment 10
1.1.2 Changes in organisational characteristics 14
1.1.3  Attitudes towards collaboration and
competition 17
1.1.4 Good explanations that fail to explain it all 18
1.2 Strategic behaviour at the centre of the
decision-making process 19
1.3 Conclusion 21
2 Alliance Motivations 23
2.1 Corporate motivations 24
2.1.1 Credibility 25
2.1.2 Cognitive capacities 28
2.1.3 Connections 34
2.1.4 Capacity of confrontation 35
2.2 NGO motivations 37
2.21 Cash 38
2.2.2 Cognitive capacities 41
2.2.3 Connections 42
2.2.4 Capacity to change 44
2.3 Conclusion 45



vi Contents

3 Typologies of Allies and Alliances

31

3.2
3.3
3.4

Company characteristics that foster
alliances

NGO characteristics that foster alliances
Typology of alliances

Conclusion

Part II Managing Corporate-NGO Alliances

Introduction to Part II

4 Symmetries versus Asymmetries in Corporate-NGO

Alliances
4.1 The relative relevance of organisational symmetry
4.2 NGO-business asymmetries
4.2.1 Superficial asymmetries: Asymmetries of
power and resources
4.2.2 Fundamental asymmetries: Asymmetries of
mission and goals
4.2.3 Derived asymmetries: Asymmetries of
culture, competencies and constraints
4.3 The hindering power of asymmetries: Myth
or reality?
4.4 Conclusion
5 Building Alliance Capacities
5.1 What are alliance capacities?
5.2 Alliance skills for corporate-NGO alliances
5.2.1 Cognitive skills
5.3 Technical skills y
5.4 Social skills '
5.5 Who needs which capacities?
5.5.1 Top management
5.5.2 Alliance managers
5.5.3 Alliance executors
5.5.4 The rest of the organisation
5.6 Support or structural capacities
5.6.1 Resources
5.6.2 Mechanisms
5.7 Conclusion

46

46
53
55
59

65

69
69
72

73

75

77

82
84

86
87
88
88
93
94
96
96
97
98
98
99
100
100
109



Contents vii

6 Stakeholder Involvement

6.1
6.2

6.3

6.4

6.5

6.6

What is the stakeholder approach?
Which stakeholders are considered relevant by
alliance managers?

Stakeholder attributes in corporate-NGO alliances

6.3.1 Power _

6.3.2 Opposition

6.3.3 Support

6.3.4 Interest

The goals of stakeholder involvement in
corporate-NGO alliances

Elements for developing a stakeholder identification

methodology

6.5.1 Implementation

6.5.2 Dissemination and education

Types of involvement

6.6.1 Levels of involvement

6.6.2 Elements for defining organisational
’ strategies with regard to stakeholiders

6.7 Conclusion

7 Measuring Alliance Performance: Success Indicators

7.1

7.2

7.3
7.4
7.5

Performance indicators

7.1.1  Useful but not widely used

7.1.2 A complex process

Indicators used in corporate-NGO alliances
7.2.1 Indicators found in literature

7.2.2 Indicators selected by interviewees
Discussion and proposal of an evaluation model
Time: A fundamental dimension

Conclusion

General Conclusion

Annex A BirdLife International-Rio Tinto Partnership
Alliance basics
The partners
History of the partnership
Partnership goals
Partnership activities

111
112

114
115
115
116
117
118

120

125
127
129
131
131

134
138

140
141
141
142
144
144
147
151
155
156

159

162
162
162
164
164
165



viii Contents

Annex B Lafarge-World Wide Fund for Nature Partnership
Alliance basics
The partners
History of the partnership
Partnership goals
Partnership activities

Annex C Agrupacion Sierra Madre-CEMEX Partnership
Alliance basics
The partners
History of the partnership
Partnership goals
Partnership activities

Notes
Bibliography

Index

166
166
166
168
168
169

170
170
170
171
172
172

174
190
209



