
Project: Strategy 

Helgi Thor Ingason and 

Haukur Ingi Jonasson 

R 
Routledge 
Taylor & Francis Croup 

LONDON AND NEW YORK 



Contents 

List of figures ix 

List of tables xi 

Acknowledgements xiii 

Preface to the series xv 

Foreword xix 

1 The nature and value of Strategie planning 1 
What is Strategie planning? 
Why undertake Strategie planning? 
The history of Strategie planning 
How is Strategie planning carried out? 
Skills and methodology of the Strategie planning practitioner 
Guidelines for Strategie planning 
References 

2 The Strategie planning process 29 
Overall methodology and strueture 
Participation and analysis 
Report presentation 
Professionalism and best practice 
Considerations and main difficidties 
References 

3 Understanding your stakeholders and sources of 
organisational capital 41 
Is your enterprise ready? 
Internal stakeholders and organisational background 
The combined capital of an Organisation 
Organisational culture 
References 

vii 



5.7 Technological factors to consider in external analysis 95 
5.8 Legal factors to consider in external analysis 99 
5.9 Environmental factors to consider in external analysis 100 
6.1 Five Forces model describing the competitive environment of 

an enterprise 108 
6.2 Differing Strategie routes to competitiveness 111 
6.3 Four Ps, to determine market positioning 117 
6.4 Median saiary in selected countries in 2016 in USD 119 
6.5 Successful tender 125 
6.6 Roger's Bell Curve market development model showing 

progression up to Saturation point and the different customer 
types within this 132 

6.7 Pareto analysis of clients of a financial Corporation showing 
their percentage contribution to sales revenue 134 

6.8 Benchmarking 139 
7.1 Schematic Illustration of an overall Strategie planning process 

with the synthesis of Information and direction-finding stage 
highlighted. Different initial project plans are shown as well 
as how things might progress in reality through consequent 
iterative reviews 146 

7.2 The Boston Consulting Group produet portfolio matrix 148 
7.3 Plotted data sets, showing trends in GDP, population, C02 

concentration and asylum applications 152 
7.4 Example of the outcomes of a system dynamic model to 

forecast the development of the world population, four 
different scenarios are shown, based on different assumptions 
regarding application of corrective policies 154 

7.5 SWOT analysis - overview 159 
7.6 Overview SWOT analysis example for a knowledge-based 

enterprise 160 
7.7 Summary of a SWOT analysis 160 
8.1 Strategie thinking, Strategie planning 170 
8.2 Strategie planning process diagram - simplified Version 170 
8.3 Values of an Organisation 174 
8.4 The mission 181 
8.5 A Strategie action plan 196 
8.6 The fundamentals of project management 206 
A.1 Process for developing a Strategie action plan for a civil 

engineering contractor 210 

x FIGURES 


